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Engaging Stakeholders in 

Mobility Hub Planning: 
How we do it in Bremen 
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Walking 
25% 

Cycling 
23% 

Public Transport 
16% 

Car 
36% 

Modal Split  
of Bremen Citizens 
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Car Club Stations in Bremen 

= existing mobil.punkte = mobil.punkte in planning 



mobil.punkte and mobil.pünktchen 
Important: Visibility, 

Accessibility and Clear 
Marking/Branding 
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Addressing Problems in Neighbourhoods 



Citizens/End Users – the convenient decision makers 

Uncomplicated 
Booking 

79% 

Short 
Distance to 

Next Station 

60% 

Vehicle 
Availability 

68% 

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH 

https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/ 





The most important aspect of 

communication: 

Consider your 

target group! 
Adapt your message 



Politicians/ 
Parliament 

Public 
Stakeholders 

Business Owners/ 
Investors 

Citizens/End Users 



Politicians/ 
Parliament 

Public 
Stakeholders 

• Focus on the challenges faced and 
how our measures can help solve 
them.  

• Remind them of the impact of our 
activities and intended services. 

• Allow them to experience the 
services and impact first hand. 

• Get them to make commitments. 
 



Politicians/ 
Parliament 

Public 
Stakeholders 

: 

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH 

https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/ 

Impact 



Politicians/ 
Parliament 
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Stakeholders 



Politicians/ 
Parliament 

Public 
Stakeholders 

Policy 



Business Owners/ 
Investors 

• Get them involved.  
• Focus on what’s in it for them. 
 



Business Owners/ 
Investors 
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Consumer Behaviour of Car-Sharing Users 
Use of Shopping Facilities 

(“Almost daily/1-3 times per week”) 

Car-Sharing Users

Total Population

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH 

https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/ 



Business Owners/ 
Investors 

Integration in New Housing Developments 

Savings from 
reduced need to 
building parking 

spaces  



Citizens/End Users 

• Get them involved. Or at least inform them about what is happening and why. 
• Respond to constructive suggestions from the public. 
• Focus on how the services can make their lives more convenient. Appeal on an 

emotional level and be consistent. 
 



What? 
Why? 
How? 

When? 

When planning a new mobil.punkt… 









22.-23. April 2020 in Bremen 
Registration via www.share-north.eu 
Participation is limited to 30 persons 

Planning Academy:  

“mobil.punkt – from idea to implementation” 



Rebecca Karbaumer 
City of Bremen 
Ministry of Climate Protection, the Environment, Mobility,  
Urban and Housing Development 
Rebecca.karbaumer@umwelt.bremen.de 

Thank you! 



 

Framework for growth 

• On-Street Car-Sharing Stations 

• Integration in New Housing Developments 

• Integration with Public Transport 

• Integration in (Own) Fleet Management 

• Public Awareness + Information 

Car-Sharing Action-Plan 
Bremen 



Sustainable Urban Mobility Plan for Bremen 

Every SUMP needs a Shared Mobility Action Plan! 



Car Club Stations in Bremen 

= existing mobil.punkte = mobil.punkte in planning 
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more than just a car-sharing and mobility station 











Before 

After 

After 



Rainwater 
Infiltration – 

limiting sealed 
surfaces 
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What is important to you in a car club 
service? 

(“Very important”) 

Women

Men

Most Important Factors for User Satisfaction  
     – Gender Differences 

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH 

https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/ 



Target group 
approapriate 

communication 


